Regis – Final Project Journal section “Lessons Learned” 

Jim Lupo writes; 

Journaling is intended to help you record the types of projects and problems you worked on, and the solutions you took away with you.  It helps come time for the "lessons learned" section of the paper.  I've seen several effective methods for journaling.  There's the record book approach favored by those with a scientific bent, or those who work for development firms where proof of intellectual property ownership is critical (ie. hard bound books with numbered pages so its obvious if something is added or deleted).  Some students send themselves e-mail entries, saving the notes off to a separate email

folder.  This was particularly effective where there were several "political" entities that had to be dealt with, as it recorded both decisions, progress, and new problems.  Creating a Word document diary works fine too.

In terms of the discipline necessary to keep things up to date, I'd say the email method was the easiest, and the record book the hardest. The key is to pick something you're comfortable with and stick with it.

I'd also say it was best to write as if you were speaking to someone else.  From experience, I know its all to easy to over look some "obvious" detail when writing about a solution, only to face a similar problem in the future and come back to find that the earlier description is now totally opaque.  Hard as it may seem, you just can't write down TOO MUCH DETAIL.

There are two areas of work involved in the NLP.  The first is the formal professional project, which defines the contribution you are making on your own.  That is, the problem you have spec'ed out in the proposal to solve with your own talents and organizational skills, bringing to bear all the formalisms you've learned in the classroom.

The second is the service component.  That is the day-to-day troubleshooting and support you provide to the mission of the NLP. That might be general classroom support, curriculum development, work in the NOC, rewiring classrooms, rebuilding servers and workstations, teaching newbies (Tier 0's), etc, etc.  Those may or may not be skill

demonstrations, depending on your familiarity with the tasks, but you'll find yourself solving problems as you help others work towards larger goals.  You may find techniques and answers cross fertilizing across the areas, which is a very important aspect of real life

learning.  The solution to a problem in a seemingly unrelated area can often kick start progress in some other area you've mental-blocked on. Both areas involve learning, insights, and new experiences, and will contribute to your final paper.  The main body of your professional project paper will concentrate, of course, on the formal problem

you've chosen to solve.  However, your "lessons learned" will include

what you've picked up from both areas.  You might try considering the project as "your job" within the "business environment" of the NLP.  Any job also has general items that

everyone is expected to participate in.  --  Jim

Dan Likarish writes:

I concur with the below statements.  Journaling is the most powerful self-educating tool that you can use.  It is difficult because it is a skill that requires discipline and time for yourself, you should spend a few early morning/late evening minutes putting your thoughts down.  That can be expanded to include, writing as you do your project work.  Very difficult habit but at the end of the practicum you won't have a lack of material to write about. 

